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Kinh giri: Dai hji ding cb dong o .
Céng ty Co phin Dich vu Phin phéi Tong hop Diu khi

I'hye hién nhiém vu cia Ban Giam déc duoc quy dinh tai Ludt Doanh nghiép. Dicu
I¢ Cong tv. Nehi quvét Pai hoi dong c¢O dong trong thoi gian qua, Ban Giam doc Cong ty
PSD xin béo cao véi Pai héi dong ¢o dong cac ndi dung sau:

1. Cong tic trién khai thwe hién cic chi tiéu SXKD nim 2018

Nam 2018, hoat dong phan phéi PSD tiép tuc gap nhiéu khé khé khin do nhimg
nguyén nhén sau:

- Theo bao cdo cua to chirc JFK, irong ndm 2018 thi truomg IT consumer giam
khoang 20%, so véi nam 2017 va ¢6 kha nang tiép tuc giam 15-20% nam 2019 do

thi trudmg bdo hoa, nhu cau may tinh ca nhén. notebook va may tinh bang giam dan / A,
dén canh tranh ngay cang gay git gitta cac thuong hiéu va cac nha phan phoi ( ;”/
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- Thi truong giam do mét phan trong nhimg nim vira qua cac h¢ thong chuoi retails W™ \n

nhu TGDD, FPT, VTA mé ra 6 at, lugng hang bén ra tir cic hiing va nha phén phoi
chu y¢u dé lap vao cac cira hang chudi nhimg strc mua khong tang dan dén sy tang
truong ao cua nganh.

Canh tranh quyét liét gitra cic thuong hiéu trén thi trerdmg. cac Hing dong loat cdt
giam lgi nhudn cua cac nha phén phoi nham téng tinh canh tranh khién cho tv suat
lo1 nhudn cua céc nha phén phéi giam sit.

I'ruée nhimg thach thire nay, tir dau nam 2018, dudi su chi dao cuia Hoi dong quan
tri, Ban Gidm doc PSD da trién khai nhiéu giai phap, hanh dong nhim muc dich on dinh
hoat dong kinh doanh higén co: bam sat thi truong. liép tue mér rong danh muc phan phoi
thong qua viée tim kiém céc thuong hiéu ¢6 tiém lye, lién tuc ra soat loai din cic san
pham, thuong hiéu phin phéi cé nhicu rii ro va ¢6 hiéu qua thip dong thoi chudn bi sin
cac nguon luce dé trien khai cac hoat ddng kinh doanh mai.

Két thae nam 2018, véi sir hod trgr va chi dao sat sao cia Hoi dong quan tri, toan thé
CBNV PSD va Binh Minh da doan két va nod lre phan dau vurot qua kho khan, thich thire
cua thi truomg. gan hoan thanh chi tiéu vé lo1 nhudn véi mire hon 79.8 tv dong, bing 97%

ké hoach nam. bang 91% so véi cung kv ndm 2017,




Két qua kinh doanh — doanh thu theo tirng mang kinh doanh

Pon vi tinh: 1y déng

Doanh thu
Miing kinh doanh : Thure hién/ Ké hoach
' K¢é hoach 2018 Thure hign 2018 esdiindae
Dién thoai ; 3,363 3,197 | 95%
I e 2,337 2214 | 95%
Pién tur dién lanh 300 226 | 75%
—Tﬁng cjng 6,000 5,{53? i 04%
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Doanh s6 dién thoai Samsung tang truémg 7% so véi ndm 2017, Nganh hang dién
thoai di géip mot so tror ngai, thach thire anh hudng dén doanh thu nganh hang, cu the:

Motorola rit khoi thi truong Viét Nam. anh huéng mot phin dén doanh thu va lgi a
nhudn cua PSD

o,

Rui ro veé cong ng do han mire bao hiém céng ng giam va doanh thu ting.

I'rién Khai mang dy dn B2B dién thoai Samsung. dat 246 tv, ting 26% so véi nam
2017

e Nganh hang IT

Trude dién bién cua thi truomg bdo hoa do nhu cau may tinh ca nhan, notebook v
may tinh bang giam va sur canh tranh giira cac thuong hi¢u dién ra gay git dé gianh thi
truomg, PSD tiep tuc phén phoi 6n dinh may tinh xach tay. PC. man hinh LCD cua nhang
hang Dell. Acer, Asus, Lenovo. Viewsonic, giir vimg dugc doanh s6 va hi¢u qua cua mang
kinh doanh may tinh.

Cac cong tac quan tri. dic biét 1a quan trj ton kho va vong quay hang hoa da duoc
tap trung thue hién théng qua cic chi dao, gidm sal thuomg xuyén tir cac cip quan Iv ciing
nhu théng qua cic cong cu do lwdmg, kiém sodt trén phan mém hé Lhdng quan trj giap cho
hi¢u qua kinh doanh cia cac nganh hang dugc cai thién.

Mang kinh doanh du 4n 2018 véin con gap kha nhiéu tré ngai do anh hudmg tir cic
Hang di¢u chinh mé hinh kinh doanh. dic biét do su bién dong tv gia vao qui 3 - 2018
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khién hi¢u qua kinh doanh giam do chi phi tai chinh ting. Sy canh tranh quyet liét gitra
céc thirong hi¢u trén thi trudong vé gia ban khién v sudt loi nhudn giam.

Tuy nhién véi sy diu tr vé nhan sy, mo rong kénh bin hang theo ké hoach tir dau
nam (phat trién gia tang trén 45% s6 lugng Partner). dimg dédu trong 3 nha phén phéi cua
Microsoft tai thi truomg Viét Nam, doanh thu chinh tir hai mang Microsoft va Dell EMC

mp tuc tang truong on dinh. két qua mang kinh doanh du an ting vugt ké hoach oan
10%,

e Dién tir dién lanh
Mang Kinh doanh dién tir dién lanh nim 2018 gip nhiéu kho khan thach thic véi sy
tham gia ngay cang nhleu nhin hang. nhi¢u nha phian phdi tham gia thi trrong chung, sir
lén manh va phat trién cia hé thong Dién may xanh (kénh chudi chiém tv¥ trong doanh thu
con thap tai Binh Minh). cting véi sur sut giam doanh s6 tai Nguyén Kim diy 12 hé thong

chiém ty trong doanh sé 16n nhat cia BMD tir trude dén nay lam doanh thu sut giam manh
va chi dat 75% so véi ké hoach.

Tuy nhién cong tic quan tri hang lnn kho da dugce thue hién hiéu qua. cong tic

quan ly c¢ong ng duge thye hién tot, 1am nén ting co s¢ cho dinh hudng phét trién trong
¢ic nam tiép theo.

2. Tinh hinh tai chinh:
o Tinh hinh tai san:

Tong tai san nam 2018 1a: 2.189 tv dong. giam 11% so vai cung ky, trong do tai san

ngan han la 2.165 ty dong giam 11% do cic khoin twong duong tién giam 286 ty dong,
firong ung 36%.

e Tinh hinh ne phai tra:

S6 du khoan ng phai tra nim 2018 giam 303 ty wong img 14% do cic khoan vay
ngin han giam.

3. Nhirng cai tién vé co cdu t6 chire, chinh sich, quan ly trong nim 2018
o Cing tic quan Iy 1o chiic:

I'rong nam 2018, PSD da tiép tuc hoan thién céc quy trinh van hanh cua Cong ty
nham t6i da hoa hi¢u qua hoat dong kinh doanh véi nguyen tic co ban: kinh doanh 1a linh
hén cia C Ong ty. ca Cong ty 1a moét phong kinh doanh. Sy thay ddi cong tac quan Iy nay

da tao cho nguai lao dong ludn lam viée véi tinh than chién dau dam chat PSD: mau lira,
nhiét huyét.

I'hang 12/2018. PSD da thanh ldp thém 3 dia diém hoat dong kinh doanh KHO
IRUNG CHUYEN tryc thude PSD tai Ha Noi, Da Nang va Cin Tho nham dép ung yéu
cdu giao nhan hang héa phu hop vai hinh thirc héa don dién tir ban hang.

» Cong tdc phit trién nguon nhan e

Nam 2018, PSD da rét nd luc tdp trung ning cao chét hrong ngmm nhin lye, tuy s:n

dung vi dio tao nhim gia tang hiéu qua hoat dong cua Cong ty, cu thé da trién khai mot sé
chuong trinh:
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Birdy: Hoan tit chuong trinh Birdy 2018, 13 Birdy di dugc tuyén chon chinh thirc
v bit dau cong viéc tai cdc phong ban. by phan. chi nhanh trén toan qum Nhiéu nhén sy
Birdy da thé hién dugc kha nang va phat huy nang lue, sitc tré nhi¢t huyvét va sang tao, mot
s0 da dugc lanh dao tin tuéng giao gilr vi tri quan I¥ nhan hang tai PSD sau hon 4 thing
tham gia vao ddi ngii nhan sy PSD.

Xiy dung méi trurmg hoc tip tai PSD: 10 chire 16p san pham thi truomg néing cao,
trrcn khai cdc khoa dao Leadership Mindset, dao tao kién thirc tai chinh va nhimg k¥ niing
cin thiét hn sung cho cac cap quan Iy: xay dung méi tnrong hoe Tiéng Anh. Niam 2018
PSD di t6 chire cac khoa dao tao véi 94 CBNV tham du. véi kinh phi dao tao 492 tri¢u
dong. Thong qua cdc khoa dao tao trén, doi ngi quan Iv cap trung cua PSD da ¢6 nhirng
burde tién va phat trién vugt bac so vai nhitng ndm trudc.

Bd khung ning lue va danh gia cﬂp bac: Tlep tuc hoan thién b Khung nang Iyre
va trien khai dénh gid cdp bic cho toan thé CBNV lam co sé cho vigée xay dung ké hoach
dao tao. xay dung dinh bién va 1§ trinh phat trien ng_hc nghiép cho CBNV.

o Cing tic Tai chinh — ké todn: : ;

- Hoan thi¢n hé 1hGnL quy trinh nghiép vu nhim dap img dugc cic yéu cau khat khe
cua cac nha cung cap va dap {mg tot cho dai Iy vé kha nang tai chinh. Xay dung h¢
théng ké todn quan tri dap (mg yéu cau ngay cang cao cua Cong ty.

- Hoan thanh cic tha tue trién khai ap dung hoa don dién tr tai PSD tir ngay
01/01/2019,

- Tai chinh: Pam bao diéu tiét dong tién dé dap tmg von cho kinh doanh ciing nhu
mang loi nhudn tai chinh cho Cong ty

o Qudn Iy hé thing. , " _
I'rong ndm 2018, Ban ldnh dao PSD d3 tiép tuc cai thién hé thong WMS nhim dam
bao tinh “kip thii™ trong viée quan Iy va cap nhit dir li¢u kinh doanh, dir li¢u vé doanh

thu. doanh s6 hang ban. hang ton kho. ¢dng ng dwoc cip nhat online cho timg ¢4 nhén lién
quan theo phan cip cu thé.

o Cuc cong tac khdc:
Ban Giam doc qudan triét thue hién cac Quyét dinh coa Pai hoi dong ¢o dong, 116

dnng Quan trj PSD, vice thuL hién cac quy ché. chinh sach do Hoi dnng quan tri ban hanh
mot cach nghiém tic va dax du.

Mo =2 S e T & jmil

4. Dinh gia viéc thye hién trach nhiém ciia Ban Giam Déc
Trong ndm vira qua méc du gap phai nhiéu khé khan nhumg Ban giam dbc PSD da
nd lwe thue hién cac cha trurong tir 1o dDﬂE quan tri, di¢u hanh linh hoat trudc nhimg
dién bién cua thj truong. Su phdi hop gitta Héi ddng quan tri va Ban giam dbc da gop
phan mang lai hiéu qua trong cong tac dicu hanh hoat dong kinh doanh, cy thé:
- Trién khai tét cac chi truong -:ua Hul donﬁ quan tri trong viéc thue hién ké hoach
kinh doanh nham dat hiéu qua 16t nhal
- C0 nhimg giai trinh, tham muu rat chi tiét giap tao su dong thudn cao va nhanh
chong trong viée ra quyét dinh cua Hoi d6ng Quan tri.
- Conhimg quyét dinh kip thai déi véi cic cong vide thude tham quyén,
- Hoat dong cia Cong ty luon bam sat tinh hinh thure té ciia thi trudmg.
- Thuye hién tdt céc quy ché, quy dinh ciia C ong ty da duge phé duvét.

5. Ké hoach hoat dqng cua Cong ty nim 2019
5 1 Cic chi tiéu ké hoach Kinh doanh:
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Can cir vao ndi lue coa PSD vi nhin dinh vé thi trrong nam 2019, Ban Giam doc
s& nd luc dé hoan thanh ké hoach (hop nhét) nam 2019 véi cic chi s6 vé doanh thu va lgi
nhudn co ban dwuoc 116i dfmg Quan tri dit ra nhu sau:
Don vi tinh: ty dong

Chi tidu Ké hoach Thuwe hién Ké hoach T+ Ié T i
: nim 2018 nidm 2018 nim 2019 e v

1 3 4= (3(2) S5=(3)(1)
Doanh thu 6.000 6.000 106% 100%
Loi nhudn trude thué 82 82 103% 100%
.I._r.‘ri nhudn sau thué 64.6 63.7 65.6 103% 102%
Vén diéu 1¢ 255 255 306 120% 120%
Ty 18 ¢b tire 1Hi thidu 25% 35% 20% 57% 80%
Vén dau tr (du kién) 30-40

3.2 Giai phap hanh dong thire hién ké hoach kinh doanh

* Mlang Dién thoai

- Thuc hién tot dich vu Fullfillment cho cic Hing.

- Kiém soat chi phi chat ché trong quan 1y kho bdi. giao nhin va vin chuyén: ting
cuong kiém sodt va thu hdi cong ne tot

- Tép trung nguon lye phat trién mang B2B dién thoai cia Samsung.

- Phan phoi nhan hang méi khi ¢6 co hoi

¢ Mang IT
- Mo thém nhin hang khac nhu Asus, Haier, L.CD Samsung va mt s0 nhin hang khac
khi ¢6 co h§i nham gia ting doanh thu va lgi nhudn.
- Phat trién d0i ngli nhan sy chuyén nghiép. doan két dé dap img y¢u cau phat trién cua
mang kinh doanh. ,
- Quan tri, kiém sodt chit ché hang 16n kho, kiém soat chit ché chi phi dé dam bao tv 1é K
lgi nhudn gdp theo ké hoach dit ra.
- Phat trién cac dai I¥ vé tinh, trién khai thue hién mang Back to Back cho cac dir an I'1.
- Tap trung viao cac tinh thanh €O nhiéu céc khu cong nghi¢p, thuong mai tap trung. ' H
- Tim kiém céc co hoi tai mot sO nganh hing tiem ning nhu Lenovo va Acer. »

¢ Ming dién tir dién lanh:

- Phat Im:n dao tao doi ngid nhan sy kinh doanh nang cao ning lyc, trinh do dap (mng
nhu ciu phat trién cua thi truémg

- Mo rong hé thong kénh phan phéi truyén thong toan quéc.

- Trién khai phan phoi throng hiéu SK magic dén tr Han Quéc

e Khoi ho tro

- Bam bao LaL diéu kién 1ot nhit dé phuc vy hoat dong san xuit kinh doanh nhu
logistics, von. nhén sy, cic quy dinh v¢ quan lv.

- Tang cudmg tim kiém cic co hoi kinh doanh méi dé dav manh phat trién hoat dong
kinh doanh cua Cong ty.

- Ting cuomg mbi quan hé véi cic dbi tac. cic ITang dé¢ phyc vu t6t nhat hoat déng kinh
doanh cua Cong ty.

* Giai phap vé co ciu to chirc bd may,
- Ra soat. sap xép lai bo may 16 chirc theo hudng gon nhe, chuyén nghiép.




Tai co cau lai cac mang kinh doanh kém hiéu qua. @é tap trung nguon lye cho cac
mang Kinh doanh chién luogc.

e  Giai phiap tiét giam chi phi, niing cao hiéu qua hoat dong ,

- Tiép tuc thye hién vige tiet giam chi phi hoat dong thong qua vi¢e ra soit, 16i uu hoa
cac quy trinh van hanh, quy trinh kinh doanh.

- Ra sodt lai cac quy ché dam bao phi hop voi yéu cau cong viée, thic diy ting nang
suat lao dong.

* Giii phap quin Iy rii ro vé cong no, tén kho

- Két hop cac bi¢n phap dé quan Iy chit ché rui ro vé cong no. ton kho.

Thye hign (6t cong tac du bao th trudmg, quan 1y chét ché cong ng. tip trung cac
nguon luce dé phan phéi san phim ra thi trromg dat hiéu qua kinh té cao.

* Giii phap phat trién mé ring nganh hiang kinh doanh

Iheo dinh huong phat trien duge Hi dong quan tri théng qua. nam 2019, Cong ty
PSD sé¢ tép trung tim kiém ma rong phan phoi sang nhirmg nganh hang mdi thong qua hoat
dong hop tic kinh doanh doi voi cac doi tac, cac hang san xuat khac ngoai linh vire phin
phéi thiét bi dién tr, vién théng 12 linh vire truyén thong cua Cong ty hodc thong qua hoat
ding M&A cic Cong ty da co kinh nghiém va thi truemg hoat dong nhiim nhanh chéng gia
nhdp nhimg nganh mai. gia ting doanh so, lgi nhuan cia Cong ty. Cong ty du kién danh tir
30-40 tv dong cho hoat déng nay nam 2019,

Trén day la bao cdo hoat dong cua Cong ty nam 2018 va ké hoach hoat dong nam
2019, kinh dé nghi Dai hoi dong ¢d dong dong gop v kién va thong qua.

T'rdn trong./.

Noi nhan:

GIAM POC

- Nl orén .':'n"’ —l, £2.

- Luw HDOT CONG TY \‘: 4
f cOPHAN i -
HE DICH VU
l'. P‘HJ.H FHLH |

MANH LAN




		2019-04-10T15:21:30+0700
	LÊ THỊ CHIẾN




